


Forward from the Director General

The Department of Lands is committed to improving access to our products and services to culturally
and linguistically diverse communities throughout New South Wales.

This Ethnic Affairs Priority Statement is a strategic planning tool that seeks to outline Departmental
strategies to achieve equitable access to services and information. EAPS shows how Lands will:

• deliver services, which are appropriate to culturally diverse client groups, as part of our core
business

• put in place flexible and inclusive consultation processes that are integrated into agency
planning arrangements

• provide training for staff on cultural diversity issues
• provide information in ways that will reach all out clients.

We recognise that Lands serves a diverse community, with approximately ¼ of the population speaking
a first language other than English. Through our planning, communications and service delivery we seek
to sensitively address the cultural, ethnic and religious needs of our clients.

There are five key areas of the EAPS Standards Framework developed by the Community Relations
Commission, the body which has responsibility to “assist and assess the effectiveness of public
authorities in observing the principles of multiculturalism in the conduct of their affairs, particularly in
relation to the delivery of government services.”

To attain the broad objectives established in the NSW Government’s Green Paper Cultural Harmony:
The Next Decade 2002 – 2012 it is important that managers and staff encourage and promote cultural
equity in all aspects of our work, from strategic planning and reporting to our personal, day to day
interaction with our clients.

I strongly encourage your support and participation in implementing the Lands EAPS Plan for 2003 –
2007.

Warwick Watkins
Director General



Principles of multiculturalism

The four principles of multiculturalism outlined in the Community Relations Commission and Principles
of Multiculturalism Act 2000 are:

Principle 1
All individuals in New South Wales should have the greatest possible opportunity to contribute
to, and participate in, all aspects of public life in which they may legally participate.

Principle 2
All individuals and institutions should respect and make provision for the culture, language and
religion of others within an Australian legal and institutional framework where English is the
common language.

Principle 3
All individuals should have the greatest possible opportunity to make use of and participate in
relevant activities and programs provided or administered by the New South Wales
Government.

Principle 4
All institutions of New South Wales should recognise the linguistic and cultural assets in the
population of New South Wales as a valuable resource and promote this resource to maximise
the development of the State.

EAPS objectives and benefits

An EAPS Plan provides a number of benefits including:
• increased level of client satisfaction with services provided by Lands
• increased level of client satisfaction in culturally and linguistically diverse communities in

regional and rural NSW
• improved focus on planning monitoring and evaluation of outcomes
• better quality decision making through use of research and improved data sources
• greater organisational accountability
• increased transparency of processes facilitating information and knowledge acquisition
• increased access to skills and experience through equitable recruitment practices
• meeting legislative, regulatory and corporate social responsibility obligations.

The Lands EAPS Plan is based upon the EAPS Standards Framework, a tool designed by the
Community Relations Commission to assist agencies in implementing EAPS.

The overall responsibility for implementing EAPS within the Department rests with the Director General
of Lands.

The Manager of People and Performance Development is the nominated EAPS contact officer with the
responsibility for liaising with the Community Relations Commission.

Each manager is responsible for ensuring that EAPS is integrated into strategic and operational
planning activities, particularly in developing local initiatives, and in reporting relevant EAPS strategies
through the reporting process.

Future Directions

The 2004 NSW Government White Paper, “Cultural Harmony: The Next Decade 2002 – 2012” outlines
four key objectives for the NSW Government.

These objectives are drawn from the Principles of Multiculturalism outlined above, and articulate the
Government’s aims and the areas in which agencies are expected to direct their initiatives in the coming
years.

Objective 1: Leadership
Objective 2: Community Harmony
Objective 3: Access and Equity
Objective 4: Economic and Cultural opportunities
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